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Putting Definiteness of Purpose to Work
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Making your subconscious work for you is only the first for many
steps.You will not succeed if you cannot convince other people to
cooperate with you and if you do not live in accordance with strict
standards. Those standards form the remainder of this book.

RIRRELRE THHMBIR , # T RIRAIaEAIR « “EMPE AT IERIBITITR
TR RIR?”

But let's assume you have developed the necessary definitions of
purpose.You are now likely to ask an obvious questuion:Where do |
get resources to implement my plan?
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The first step from poverty to riches is the most difficult.The key
is to realize that all the riches and all the the material goods that
you acquire through your own efforts begin with your having a
clear,concise picture of what you seek. When that picture grows to
be an obsession with you,you will find that your every action leads
you toward its acquisition.
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Andrew Carnegie's life again provides an excellent
examples.Once he knew he wanted to make steel,he fed that desire
until it was the driving force in his life.He then turned to a
friend,similarly broke but smart enough to recognize that value of
his idea.Because he was impressed by the power of Carnegie's
obsession,the friend joined forces with Carnegie.Their combined
enthusiasm was sufficient to convince two others.
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These four people became the nucleus of Carnegie's empire.They
formed a mastermind group,the subject of the next chapter.Together
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they were able to find the capital necessary to pursue Carnegie's
obsession,and each of them made vast fortune as result.
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It was not sheer hard work that made these men successful.You
probably know several people who work as hard as you do at
anything they try-perhaps even harder than you-and are never
successful.Education isn't the reason either.Sam Walton never won a
Rhodes scholarship,but he made more money than anyone who
ever studied Oxford.
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Great success id the result of one's understanding and using a
positive mental attitude.You mental attitude gives power to
everything you do.Having a positive mental attitude means that
your actions and thoughts further your end;having negative mental
attitude means that you are constantly understanding your own
efforts.As you build your desire into an obsession and develop your
positive mental attitude.It would be foolish to suppose that having
developed your definiteness of purpose and PMA,you will
immediately find that you have the resources you need.The speed
at which you acquire these will depend on the size of your needs
and on the control you exercise to keep your mind free of
fear,doubt,and self-imposed limitations.
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If you need ten thousand dollars for your definite major
purpose,you may be able to marshal it in a few days or even hours
by impressing others with the quality of your enthusiasm and
vision.If you require one million dollars,it's likely to take longer.
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An important variable in this process is just exactly what it is you
offer in exchange for that ten thousand or one million dollars.The
time required to deliver the service or the equivalent value you
intend to supply is also significant.You must be clear about what it is
that you will give before you can expect to get in return.

ERHA

Mastermind alliance
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A mastermind alliance it built of two or more minds working
actively together in perfect harmony toward a common definite
object.
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The mastermind principle lets you appropriate and use the full
strength of the experience,training,and knowledge of other people
just as if they were your own.You can overcome almost any obstacle
you face,no matter what your own education or talents,if you use
the mastermind principle effectively.
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No one has ever attained outstanding success in anything without
applying the mastermind principle.No one mind is complete by
itself.All truly great minds have been reinforced through contact with
others that allowed them to grow and expand.

LRI EH]
Forming a Mastermind Alliance
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For a model of mastermind alliance at work,consider a train
crew.The conductor(you) can take the train to its destination only
because all the other members of the train crew recognize and
respect his(your) authority.What would happen if the conductor
failed to signal the engineer that it was time to start? Passengers
would abandon the train and find some other way to get where they
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wanted to go.If the engineer didn't bother to heed the signals along
the track,the resulting crash could cost lives.
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For your mastermind alliance to function properly,you must give
clear,unmistakable signals to your crew.They,in turn,need to be
willing to cooperate fully with you.There are four simple steps to
making sure this is the case.

SR 1 : BEROER

Step One:Determine Your Purpose
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The first step in putting together a mastermind alliance is to
adopt a definite purpose for it to attain.(Who would board train
without knowing where it went?) Obviously you cannot do this if you
have not yet selected your own definite major purpose.You must be
certain that the purpose of the alliance is either the same as yours
or very closely aligned.
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If you have already written out your own definite major purpose
and the means you will use attain it,this step will be familiar for
you.Writing out the plan for your alliance's chain you must
forge.lnevitably there will be links you have neither the skill nor the
resources to join yourself,just as the conductor cannot
simultaneously collect fares,work the dining car,and keep a hand on
the throttle.This brings you to yours second step.

SIK 2 : Yok R

Step Two:Select the Members of Your Alliance
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Choosing the people who will help you attain your goal must be
done carefull.You may initially select some people who you later
decide are not appropriate,and you may discover that there are
unanticipated needs for knowledge that must be filled.Trial and error
will be part of the process,but there are two qualities to keep
foremost in your mind that will help you avoid too many surprises.
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The first is ability to do the job.Do not select people for your
alliance merely because you like and know them.Such people are
valuable to you because they improve the quality of your life,but
they are not necessarily suited to a mastermind alliance.Your best
friend may not be the most knowledgeable marketing professional
in your area,but perhaps he ca introduce you to someone who is.
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The other quality is the ability to work in a spirit of harmony with
others.Without harmony your alliance will falter,perhaps not right
away but at some crucial moment when everything is about to be
won or lost.
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Andrew Carnegie once told me of a worldwide search he
conducted for his chief chemist.His scouts found brilliant man
working for a German firm.His ability was without question.Carnegis
entered into a five-year contract for the man;s sevices.Within a year
he had released the man from the bargain.
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Why? Because the chemist was so temperamental that he had an
entire department in upheaval.None of the other cerned with
perceived slights that he spent all his time fuming and accomplished
nothing.
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You must keep any thoughts of discord out of your alliance. There
must be a complete meeting of the minds,without any reservations
on the part of any member.Personal ambitions must be subordinate
to the fulfillment and successful achievement of the definite
purpose of the alliance.This includes your own.

o
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Being clear about you alliance's purpose will give you a basis for
judging someone's ability to work in harmony with it.
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You may still have to make adjustments in the alliance's
composition,but there are also steps you must tale to build that
harmony.

1% 3 : WERM

Step Three:Determine Your Rewards
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Clearly determined rewards for participation in your mastermind
alliance are an important factor in its harmony.Determine at the
outset what rewards you are offering in return for the work of
others,and there will be little room for later recriminations.

TEHTTREARIT A, , sJERVTEREAIERY
There are ten basic motives toward action that can be the basis of
these rewards:

. Bf% Self-preservation

. % Love

. Z4H Fear

. ¥ Sex

. PG INBEE Desire for life after death

. B>BH Freedom for mind and body

. 75 Anger

. IR Hate

. SR SR RIEE Desire for recognition and self-

CoOoNOTURAWNH
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expression
10 . IfE Wealth
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Wealth will obviously have the greatest appeal for members of
your commercial enterprise,but remember that other motives can
play an important role.Recongnition and self-expression are just as
important as money to many people.Be aware that some of these
motives--anger,hate,fear--can twist the minds of your team if you
rely upon them.
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Your best motivator,wealth,must be willingly,fairly,and generously
divided among your team.The more generous you are,the more help
you will ge.Anoter of the principles of success is the habit of going
the extra mill(see Chapter 5).1t will serve you well if you incorporate
it into your alliance form the beginning.
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Step Four:Set a Time and Place for Meeting
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Your alliance must be active do do any good.Establish a definite
place and time for regular meetings to ensure that you are making
progress and dealing with the issues you face.Your early meetings
will likely involve fine-tuning the plan you have made for your
success,drawing upon the specialized skills of your members.
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As your allaince matures and harmony grows among the
member,you will find that these meetings create a flow of ideas into
every member's mind.As you work together over time,more
excitement will greet every meeting,and more harmony will arise
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Think about a group of sales reps brought together for a
conference.They may arrive in general agreement about their
goals,but a day or a weekend spent reinforcing their
determination,listening to and incorporating their suggestions for
the plan at hand,will send them away fired up and eager to achieve
their goals.
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Do not let the regular meetings take the place of frequent contact
between the members.Telephone calls,notes,and even
conversations in a hallway will keep the alliance primed for action
when it meets in full,so that sudden developments can be
addressed quickly.

T E(PMA)
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The third step in achieving lasting success is to develop an
attractive personality.A pleasant personality is a well-rounded
one;accordingly there are twenty-five different aspects of your
personality which you must strive to improve. Don't be intimidated
by that number,for you'll find that many of the aspects are closely
related.Working to bolster one will help you strengthen many others.

FUROE(PMA)
Positive Mental Attitude(PMA)
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A positive mental attitude is the right mental attitude in any given
situation and is most often composed of the plus characteristics
symbolized by such words as"faith," "integrity," "hope," "optimism,"
"courage" "initiative," "generosity," "tolerance," "tact," "kindliness,"
and "good common sense."



I EEIE IR www.qg68.cn www.296.cn

FROSEAARSI WEEEMN ME, FXLE, £ 17 MBRYERENG , HiF
ZWMEACIEARBEMEMNER, RO SEMRERNKES. ERMRERR
15, ESBMRRN 8—anE , HFEREMRIFERR , B X RIEE
4 2l

PMA is the most important aspect of any attractive
personality;indeed,t is crucial to many of the Seventeen Principles of
Success.PMA influences your tone of voice,your posture,your facial
expressions.It modified every word you say and determines the
nature of the emotions you feel.lt affects every thought you have
and the results your thoughts bring you.
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For the sake of contrast,let's examine the effects of a negative
mental attitude.lt dampens your enthusiasm,curtails your
imagination,undermines your desire to be cooperative,overthrows
your self-control,makes you sullen and intolerant,and,as if these
weren't enough,throws your reasoning out of gear.
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A negative mental attitude is so detrimental to your efforts that
you are better off staying at home than venturing out into the world
with it.It will only make you enemies and corrupt your good works
and allinances.A lawyer who goes into court with best case in the
word will convince neither judge nor jury if her attitude is
negative.What kind of confidence would you have in a
sullen,pessimistic doctor,no matter how many degrees hang on the
will? None! People simply will not tolerate a bad mental attitude.

Wz — , FROEAFIFRT —BIT , FarirRRIE I MM (HE. 18
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In contrast, a positive mental opens doors and allows you to
display your skills and ambitions.Imagine that lawyer presenting her
case with confidence,gaining the ear of judge and jury because she
is distinctively self-assured.Wouldn't you rather be treated by a
physician who sets you at ease,answer your questions plainly,and
demonstrates a knowledge of his field?
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Building a positive mental attitude is part of the other aspects of
an attractive personality.As you read on,you'll see how
understanding and applying each of these points reinforce your
PMA.

e
P& Tact

HUEAEBERAEY . MEAMNEL , TIEMEEEE SN MELNEN
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There is a right moment and a wrong moment for everything.Tact is
the habit of doing and saying the right thing at the right
moment.Tact is so closely related to courtesy that you cannot
practice one without the other.lt is an invaluable skill,just as
noticeable for its absence as for its presence.

AT EBRZ B &RE K LRI
Here is a list of the most common ways people show their lack of
tact:

1. MEEBCHERESR | €8 UM B L HE<HRIE.
1.Carelessness in their tone of voice,often
speaking in gruff,antagonistic tones.

2 . NZRFEEBR R B {R R i
2.Speaking out of turn,when silence would be
more appropriate.

3 . FTHTAIABE.

3.Interrupting others who are speaking.

4 . BRAFRNE. UEESMFHESRRXAIF.
4.0verworking the personal pronoun so that
every sentence features the word"l".

5 . DB ER LR , 4 A —FRBthEEENEIR.
5.Asking impertinent questions,often to impress
others with their own importance.
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6 . EREFFBA—LHECHREXRR , BHLEHNABEIR
FEBRERE.

6.Injecting intimately personal subjects into the
conversations when such subjects are
embarrassing to others.

7 . NEBX.
7.Going where they have not been invited.

8 . EkEE.

8.Boastfulness

9 . B4 FAEFEEHNTE.

9.Flouting social norms in matters of attire.

10 . ERELRZIFTHIA,

10.Making calls at inconvenient hours

11 . FEEERR—ERAREVTRTTYRE.
11.Holding people on the telephone with needless
conversations.

12 . HARBRNAE—HABT I HEENLE.
12.Writing letters that are overly familiar to
people they hardly know.

13 . AEECTATH , MEEHEMEERREN.
13.Volunteering unsolicited opinions on any
subject under the sun,without regard to their
knowledge.

14 . A RREHEAE RS,
14.0penly questioning the soundness of others'
opinions.

15 . A8 RS EIELEAE A ESR.
15.Declining requests from others in an arrogant
manner.

16 . 73 AR AR ERIE — LB R ETA,
16.Speaking disparagingly of people in front of
their friends.

17 . IERMBECENARERA.
17.Rebuking people who disagree with them.
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18 . LA AKTCRES.

18.Commenting on people's disabilities.

19 . YEMANE , FEEBEMRETENMER.
19.Correcting subordinates and colleagues in the
presence of others.

20 . FRAAFCRIEL T OEHLE.
20.Complaining when requests for favors are
refused.

21 . FREEERFE.

21.Presuming upon friendship in asking for favors

22 . FAAHE AT

22.Using profane or offensive language

23 . YIHRTFAER.
23.Expressing dislikes at a drop of a hat

24 . ERBEEFZETHEERNHE.

Dwelling on ills or misfortunes

25 . MBUATCRBAR IR,

25.Complaining about politics or religion

26 . RV FHEHRITA.

26.Displaying general overfamiliarity

AMRARINFIXLEEERE — L NR R, RS T . A XERRIEE R E
EIFERNMRBEEMNTE BT H = TR RS X R B E |
Z B MR BEN) , FFESEANXFAREETAWEE | EMAEEE
FRRSI MR, FBROTEX LR .

If these faults seem small to you,consider how quickly they
compound one another.Would you want to be associated with
someone who displayed just three of them regularly? They reveal a
lack of perception and careful consideration that undermines one's
confidence in another's mental powers. Anyone who desires an
attractive personality will avoid them all.

IE S

A keen Sense of justice

BRAFPREBELLA IERSE XS frtb A, BRIBPFTIEE SRS ARME | T EAD
TiFXZRE AR , IEXBRK—TA A SERIIRAR R |, M2 BB
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Unless you deal justly with others you cannot hope either to
cultivate an attractive personality or to succeed in your definite
major purpose.The essential component of a keen sense of justice is
a dedication to intentional honesty.

WZNEBSRAHE —FMREZT , BETXMESSEEEM AKX, REE
ARES A ARk B AN —FTF KR, EEEAMNESER | {fRHME
ZEXRBAEHRER A, BHTEEN—D ; RS FRXFRSKERE | 3
B R BE AR KL IFA B EREKE .

Many people are honest for the sake of expediency, but this kind
of honesty is so flexible that it can be contorted to serve in any
situation which furthers their interests.By cultivating frankness of
speech,you are already taking an important step in practicing
intentional honesty;you must adhere to that honesty so closely that
you practice it under and circumstance,whether or not it promises
you any immediate gain.

BRI [E UBRTTAERITUES — X RFIMKN& |, BEZD BEAVRH R TFIHRKISK
FREF4L .

Even if a keen sense of justice prevents you from seizing every
opportunity, it carries with it a host of practical benefits:

1. BAMREILEFONER ; 18T EOREITEEFFHIRS]
AN,

It establishes the basis of confidence,without
which you cannot have an attractive personality

2 . EEERABNARENE SRR,
It builds a fundamentally sincere and sound
character,which by itself is a powerfully attractive

trait
3 . EMYELIREIEAREE , RIHAREHREBRELEM BAAAR
FZANAFEHN A,

It not only attracts people but offers
opportunities for real and lasting personal gain

4 . EFEMREFREBMEERH.
It builds your sense of self-reliance and self-
respect

5. BB FNERRA , FEMERRITHENRE , RALE
PRGBSI AIAREE L AT SEIN7ARHE .

It strengthens your relationship with your
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conscience and thus allows you to act more
promptly since your motives and desires are
clearer

6.k 5| EFRZ AN BRI BRI F.
It attracts worthwhile friends and discourages
you enemies

7. EMIHRIR O IERE D

It opens your mind to faith

8. ERIPREFIEAMIMER SN , BEFFZ A HAMRA
BIIAEME EBERBKZE.

It protects you from destructive
controversies.Consider how often people of
prominence are laid low by revelations of
impropriety

9. BRI A A RN MEFRBRRE B R,
It inspires you to move toward your definite major
purpose with greater personal initiative

EMBANE—FirfE XS TR |, RFEaERt £FPARKER , B
[RAZMBER , FERE T HRIRANER AT, MATBEM MR AT T
ENRMEBNE,

A keen sense of justice is not merely a tool for gaining material
rewards.It enhances every human relationship.It discourages avarice
and selfishness and gives you a much better understanding of your
rights,privileges,and responsiblities.With it,every aspect of attractive
personality grows stronger.

L]

HEBAMPREE LT , AL EZERBERRIN, BT F0NRBE R AT
BRI A , ATREEIRIIRM , FTRL , FRRT % , ERHIE SRR
15, BENZMAE , THRIRIIERIEERRBIEE ML ? AT AR IX L=
159 A CHIERA-CHFRRAELE.

Much of what we do is directed by our feelings.Since our feelings
can lift us to great achievements or hurl us down to defeat,we owe it
to ourselves to understand and control them.The first step is to
identify the feelings which motivate us.There are seven negative
emotions and seven positive.

CRERABE N - CRERBIEAE N
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There seven negative emotions . .
The seven positive emotions are:
are:

1 . 74H Fear 1.2 Love

2 . iR Hatred 2 . M Sex

3 . {51%& Anger 3 . 58 Hope

4 . B¥ Greed 4 . {&/() Faith

5 . HEIP Jealousy 5 . [F){&F Sympathy
6 . #RE Revenge 6 . 5<M Optimism
7 . 3¥{S Superstition 7 . JBk Loyalty

PAE 14 #ELE , ERRAETRIATNSR MR , MITMAS |, RiBER
MAEN , XEeBIRELTTE , TTEHBIRRE.

These fourteen emotions are the letters of the alphabet with
which you will write your plan for success or failure.They can be
combined meaningfully or chaotically.

L EE—MMEEEMN OER X , XUHE ALK —ERROENERR, X
ELE SRR RN AR R , M OSERATIAALR. 51 SMTLEERK
MR, ATIRFERR, SIFMEXKEN , ROIEFHRRER , RO E
AP AR EFMEERIFEL M | FEMEXTOERZIR R I RN HEE 5,
1626, RMSIERRAE OMEM , MRS ERRETAMNESUR. 0RR
TEEHIBCIESE | RN —ER SR AR RIEE PEMZE.

Each emotion is related to mental attitude,and that is why | have
placed so much stress on the character of one's mental
attitude.These emotions are nothing but reflections of your mental
attitude,which you can organize,guide,and completely command.To
do so,you must take control of your present there,and embrace or
reject them on the basis of their contribution to your mental
attitude.Optemism will increase your confidence and
flexibility;hatred will undermine your tolerance and keen sense of
justice.lf you do not take this control,you are condemning yourself to
an entire life buffeted by the winds of emotional whim.

MRAREFEL NITHENEENIE | AR —KEIR , 5 MREX KR I Hi=H)
TEEERREL , XFIETERT RIBE R ERMEMNERNE., —BREIN
RIFIEENEZRN , @RBUTHIREIEREZR | SHBEMRERTAFIA.

If you find yourself struggling to gain this control,compile a chart
on which you note every day the number of times you experience
and act on an emotion.Make a not of circumstances which inspire
the emotion. This will give you tremendous insight into the
frequency and power of your emotions.Onve you know which forces
trigger your emotions,you can act to eliminate them or to seek them
out and use them.
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BIRERAITNARE |, HAER—RBZINPEESR | 3F ERF IR
BAr , XEFERFEIFEITTRENNN M EREH  IWNEAZGZE , A
BHMMEBRXR , AT —IPEERGHEREN , F—EHFNLSEMER.

Building you desire for success into a burning obsession and
embarking on your definite major purpose are the cornerstones of
your efforts to gain emotional control.Each strengthens the
other,and progress with one will mean progress everywhere.

RIS RN E

Demonstrating the Power of Your Faith

RS ARIKIRTIINE A , MEFROE. UM REAEFE O
AR OERPIR.

The key to putting your faith into action is to have a positive
mental attitude .Here are steps to build your faith and your PMA

$]R1

Step one

BRE—BNTERERIL MBS , FEFEBFE 3, HERENEMT
4, FEBNERFEE. ENHERNS EREREERFRENMERATREX
BB, ANEBEC MEEN . BalE S —MEART] KRB R,

Adopt a definite major purpose ,and begin to attain it.Follow the
instructions in the first chapter.Know what you want,and get busy
creating it.Be sure that the object of yours desire is something
worhy,something you can obtain.Never sell yourself short,but do not
set a task for yourself which is utterly ridiculous.

SR 2
Step two

BRI TEAMOKI , URERN BAFNESR. BEF , JRXFR
PRIEHRAEIE. BIREEI—DBNZ 7 BRE—NHMBAF. EYZRAE
FIBARBEI B,

Affirm the object of your desire through prayer,morning and
night.Inspire your imagination to see yourself already in possession
of it.When you attain one goal,set a new one.Do not let
complacency set in.

PE/R- 2R AR T LR T R 70 % BRI RGTHIRAR/AR] . fEMth 35 %
ZJE AR MER B Z Y5, 8 H e CBS MERHIiY, Bt
&y ncHlbvies g

Bill Gates founded Microsoft,the software company that supplies
the operating systems for more than 70 percent of the computer in
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the world. By the time he was thirty-five,his company was bigger
than McDonald's, Disney,and CBS.Did he stop there?

A, AR EHAE A B S MAR MR AFNA G, e 37 S0, FHA
et —Fa] UE DA E NN AT AL EBRE EAMELNALE : BIE. ZEN. B
e EBE—ie TIE, Ak DILAR AT&T £0 1BM XM\ fbR1T5 , HKF
FRIF BEFH—EEAS. FRESERIRABCIRENER , SXEEIZH
— Y RIS FARS R RANEN,

No,he continued to dream of new roles for himself and his
corporation.By the time he was thirty seven,he ha embarked on a
new path to provide systems to link every machine in an
office:telephone,as machines,computers,all working together
seamlessly.And he managed to bind such giants as AT&T and IBM to
his vision, enlisting them in a consortium to develop and deliver that
magnificent system.You will achieve precisely the success you can
envision for yourself.Cultiveate that vision every day,in every way
you can.

SR 3
Step 3

ROTRER 56— F frd1e 10 TEAAT A, , FHRENER T B ARECAREEK |
HIREC T —ERIMEN G4 , RMMAFEE MKE | FR st XEmiEE
[EIRE—XE a4

Associate as possible of the ten basic human motives mentioned
on page 18 with your definite major purpose.Give yourself a
compelling motive for doing what you want to do.Then renew that
motive by bringing it up in your mind as often as possible on a daily
basis.

MR SFEE—HRERNFE | —WRENAE M— N Ssm R
AT B ARG XL B HRIERA] UMES) BEIRERTRERNNE | SABGRIABAR
BFRIEM , 21318 BRI N SRR HARRKAREE,

If your motives include a fine home,a nice car,and a good
wardrobe,visualize those thing around you.Go through the motions
of driving that car or wandering about that house.Do not hesitate ho
use your imagination to fuel your burning desire.

SR 4
Step 4

5 NREEARA B SR AIRERIOFIAPEFAL | FESTER g ARE X ETAL |
XAEREEBRBRONELIE LR TIEIR. MASIEIRAEFEHTER
KIaFES , BERX BIBARRD.
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Write out a list of all the advantages of your definite major
purpose,and call them into your mind as often as you can.This will
make you success-conscious by the power of sef-suggestion.It will
steady your resolve when things do not appear to be going well.

AR —HMELUE R FAER RS, RRT AR —A— BRGEIM 5 |
HEMEHLE , FETH—HFRAME.

If you're caught in an impossible job,you can keep yourself
smiling by thinking of what you'll be doing once you're free.

SIR5
Step 5

ANFABLE STAFRANIRANBATH B AROASZAE | FHESZMAIN SR , XL ATTRER
HROEE. PEERA.

Associate with people who are in sympathy with you and major
purpose;get their encouragement. They can be colleagues,friends,or
family.

— T RL N EIAENERIZIRE., St AR /OISR, 2R
REHMMR B AESEREEBURL —sKKEMZRRE : REFXLE(
LBV T R 7 R ST ABMRALSEAEIh BRI 2 R TN = 5 F 2
EEETPHE BFRBEFR?PREN—NMEERFARRIFHEFIS?”

One realtor | know occasionally comes home discouraged,but she
has an agreement with her husband that covers circumstance. The
instant she lets go a defeatist sigh,he pulls out her certificate from
he Million Dollar Club and a list of previous sales she's made."Who
name do you see here? Who sold all those houses? Who sold that
place down by the lake that had been on the market two years?
Who saw what a dream house it could be? Isn't this latest offering
just as good?"

sl Y SRS RN Ja B BT AR s |, B2 ASTRIE? ARA A
LE RIEKITA N S S EEMAI K | RIFE RRAAIE R e ARLES RKIE 2 fa |, 78
BeNIT/EAEAS BHES  INSDABEERAMKSR , Mt AR
@ B, & hBE kRN,

That's all it takes, and she's out the door or on the phone again.
And her husband? Don't think that he isn't inspired by his wife's
determination. That his own work isn't better after he's seen what a
little encouragement can do. We all need people to give us a boost,
and we all benefit from doing the same for others.

#1% 6
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MERT—XZ G, ARMBRWFERA , XEAMBER XE—RBENRK
Bk, RABHTTERLATTIESRELE — BT , BEMIIEXBLTER F
EEBEFET Rt (B) BB ER LR, BEAEEAE  BGMITE
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Don't let a day pass without making at least on definite move
toward attaining your major purpose.Keep up day,but you can be
sure that she's showing it,that she's talking it up,that she's showing
it,that she's talking it up,that she's reviewing her list of clients,that
she's walking through it by herself, imagining what a wonderful
home it will make for family. Each of these steps may not be the
actual sale,but they're as much as part of it as the actual closing.

BR7

FEEFE—uE#H. BNEEMBIRAERN TR, IR ABEHRAEZEID X
t b, TEEE RS, AEFAIARIT EFAEER |, REFEER B AR
ETHTATFRTES , T AT EELEC RPN | KL I/REER AR,

Choose a "pacesetter." Pick someone prosperous,self-reliant, and
successful ,and make up your mind not only to catch up with that
person but to pass him or her by.Dont's tell anyone this | your
gol.The point is not to win a public contest but to get where you
want to go.

+1% 8

EFRMNUEME D, BR. A RHMAiBE NE £ NHNARA , 3
BReNAEREMNE., XEAEAESR SRR , BEBRENS AAREK
AENAXLRT , M HMARKARARERKAR.

Surround yourself with books,pictures,mottoes,and other
suggestive devices.Pick things that symbolize and reinforce
achievement and self-reliance.Work constantly to add to your
collection, to move things to new places,where you can see them in
a different light and in association with different things.

LRI FHFELEN | BN B ESEKREED R AIERX , BT
PR L, B—RMBERED LI &L, Bk REFRE—mMRR L.
LS B RS B, ZNRK_ B RIRE — (T 5 e AR E PREGR AT
B, “tEFERNTRMERMAIE! sy ME, (RISERM EmIT AR E A —
MRBFREGET?

My realtor friend kept a framed copy of her Million Dollar Club
certificate over her desk. One day she took it down to dust and set it
on top of a newspaper. When she picked it up again, she saw
beneath it an article about the new football coach who had been
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hired at the university. He would need a place to live!Guess who
bought that house she'd been struggling to sell?

YIREE L EAREMNISN , iPERITITRIANES) MEfFIcEEC
AL, WRIREEERR_LSITREFREM BEHE , WS AR RK AN,

As you build an atmosphere of support,keep a notebook handy to
jot down the things you hear and read that inspire you.When you're
on the road or in a meeting.your fast scratchiness can give you
lasting support.

IR 9

REAER)T RYTENAMABZRE |, TIAIZE BIRATE R R IR & X &K
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Never run away from disagreeable circumstances.Fight them,with
all your resources,right where you stand and without a moment's
delay.

{BEXFH A BREXS LR R N RAFEsZEK , ME WA AL K XY
BN, MER—VBENBERMERCE , ZERYZIRIHBEE , BEFREM
LA AN DAk, BRRHESR R ME—FRRNLS | Bk
iEl CEHLNAE,

This doesn't mean taking a swing at the fellow who tells you no.It
does mean not accepting that refusal and bringing every faculty you
have to bear on changing that person's mind. Or you may have to
take a hard look at yourself,find the error you made, and resolve
then and there to correct it. Sometimes adverse circumstances are
testing devices,providing means by which you may be promoted
from a given task to a greater on.

B, RZ A — I |, FFELT—EMAR |, TR AR O R
FEEMWESMARE, MRIRREAGIE AXLISERME , BREFETSE
O R E Z PRSI A4,

Remember,you are what you are and where you are because of
the dominating thoughts in your mind. Procrastination in dealing
with these thoughts only sentences you to further limitation and
frustration.

SR 10

AT AENENEE , T E—ERRY , EAENENEFRER
=i, BARERAKNHE LS — P ATEE AEO , RN EHRIFAENSE.
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Recognize that anything worth having has a definite price
tag.Anything worth having is worth working for. The price of self-
reliance is eternal vigilance in applying your faith.

R EBERANIIZ G  RERMBZIBEE 00K 1], EInFha REO
E—BRENMEFTESFMNATE , (RIEX AEMNSHETIERK , FARMEE
ZRARNNERTIRK , B BAhMREHRERTE TTRMK.,

Close the door of fear behind you, and you will quickly see the
door of faith open before you. Increasing and applying your faith are
a process that takes time and dedication.You will never be finished
with this task because the power you have at your disposal is
infinite. So are rewards.

ZfFH—RR
Walk Extra Mile

K ECHIRE
My Own Journey

UIEETTRBAF L ERAN |, eI REE FRNEZIELR—4FX
TRINEFRB. BRT A RRERILGER— LRIz 5 , FH—Y) %k AR
BHRBITHRR.

| accepted Andrew Carnegie's commission to organize and publish
the principles of success when | was a law student at Georgetown
University.Other than reimbursement for some traveling expenses, |
got no compensation from Carnegis for me efforts.

FITXH TAERERL , FRECAS T ADREIE |, O BERFR , AT
ZRBENGEIK, BREFXLMES , Ik BAXWMEFTIET 204 , 7L
MEEFE ML LWKE K. KPR, MBRAURELRNZESER , ATXE
NBEHEEAR FMEMTR AT EN(E AR 2EMME) , ATARNIR #5%
I [R)SRIER Ath(] , HHERREBRRBERLIFENINNT B | EAENERIFNN.
R T BREVAETE TR 2 8h , BRI X N THE,

My dedication to my task placed strains on my life. | had a family
to support,and many of my relatives ridiculed me for my goal. In
spite of this opposition , | worked for twenty years,interviewing
presidents, inventors, founders of great companies, and famous
philanthropists. Because these people were often unaware of the
principles they employed-they just did it-it tool a great deal of time
for me to observe them and determine whether the forces |
supposed for myself, | had a job to do for others.
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Believe me , there were times when, between the needling of my
relatives and the hardships | endured, it was not easy of maintain a
positive mental attitude and persevere. Sometimes, in barren hotel
rooms, | almost believed my family was right. The thing that kept
me going was my conviction that one day | would not only
successfully complete my work but also be proud of myself when it
was finished.

AR , L OPHAFERAERN , ROZBEF A BBz AN RIRIEE
BA—RARE R, MERRFHESM HE |, FFEFBIKETMRNHEK
NS EEFRIGHIE.

Sometimes,when the flames of hope dwindled to a flicker, | had to
fan them with everything | possessed to keep them from going out.It
was my faith in Infinite Intelligence that that tided me over these
rough spots and saw me through.

20 FRAWHHZ A | FELZTIERIRYE , XFEMEZ KA 2 BE
UAREBTEM.

Did it pay to go the extra mile for twenty years and endure all
those hardships?The answer it obvious.

{11 TfSHRzst
The Benefits of Doing More than You Are Paid For

T AEER BN HT HFERARY , AT, I RRBTRERE AT
R B FHEFAL

Since going the extra mile can involve hardship,it will help you to
be conscious of all the different benefits it will bring.

TREME N

The Law of Increasing Returns

RATS HAERSNR S S AR R B L MEIR. AR FME/ NERRKIE! 2N
RAE— M NERBe—hEF , A IRAMETEIRTEIE, {BXPR_ EN—#k
NEEAWAFFZ ZNET. REBYNEASKTF , BIURRKXAIRTA
FE BN | RS E £ A AT A E AT LIS

The quantity and quality of the extra service you render will come
back to you greatly multiplied. Consider the farmer who plants a
crop of wheat. If he harvested only one grain of wheat for each grain
he planted,he'd be wasting his time. Instead every successful grain
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produces a stalk and a sheaf containing many more grains. Of
course,a few don't sprout, but whatever problems a farmer may
face, getting back many times more wheat grains then he or she
planted isn't one of them.

XGRS NER TR AN & RS AE | 2R RATHH{E 100 5T
RS , WHRA{BRERYGX 100 7T , T EA] Re<EWEFJLAE. MEIKREEK S
b, MRERE SR EERKOEMET . WREEUNOAHERERG
SRMEMSE , BRERERT REMEAEIR , anRFRA BN AB S ERASAH E
TR S5ENATBEIEARA R RINAIRE R AR,

And so it is with everything you do in the service you render. If
you render service worth a hundred dollars, chances are you will get
back not only that one hundred dollar but perhaps ten times that-
provided you have done so with the right mental attitude.If you
render extra service unwillingly or resentfully,you will probably get
nothing back. It's as if the farmer had sown his wheat on the
interstate road instead of the fertile field. And if you render your
service only with a sharp eye out for you own benefit, you will get
nothing except perhaps a poke in that eye.

E—NEMNFE , —(CEAANEHTR—FKERAT , REWIEEAR
AR | (BE—(FER AR DR bt A, SRIZR A RES
MR, XUFRAFBHBEAIATENARA , B8 , XHEANRFF
REHRSEE , RIMMELt—KET.

One rainy afternoon an elderly lady walked into a Philadelphia
department store.Most of the clerks ignored her,bet on solicitous
young man asked if he could help her.When she replied that she was
just waiting for the rain to end,he didn't try to sell her something
she didn't try to sell her something she didn't want,and he didn't
turn his back.Instead he brought her a chair.

MfEZ XA AN X AR AU T s , e =7 —k& H, LA
AZEXFRIERWEI—EHE , [EPERIK XFREAEE = WG E— 2R
WERMITE 2 XEEM EXMEAATR , ik 2 EERG AT RNERNE
o

When the rain let up,the lady thanked the young man and asked
for his card. A few months passed, and the owner of the store
received a letter asking that this young man be sent to Scotland to
take orders for furnishing an entire castle!The letter writer was the
elderly lady for whom the clerk had provided a chair.She also
happened to be Andrew Carnegie's mother.

LXFRATTEAEREDBEEN , EFHRAXRA WATKEKAT ., X
M RIRMIEMENRESR , MIMENERR , SETMHREEAATHES
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By the time the young clerk had his bags packed for Scotland,he
was a prater in that department store.This was the result of the Law
of Increasing Returns, all because he had shown a little concern and
courtesy when no one else would.

MR

The Law of Compensation

AMEERTHR AT EZ G SEEIEMARFIENE 1R , AT HEXFE
R, RIS DR EARRER AR S (8 AR R REDS) , FEDAARE
SKASEISZRDROERR , ™ BEMERAZSIEIERR |, RENMZRNIRERS .

The Law of Compensation ensures that everything you do will
bring you some sort of result of the same kind.To benefit form
this,you must always render the most service you are capable
of,with the best attitude,and you must do so regardless of your
immediate compensation,even if it appears you will receive no
immediate compensation.

W—ENFTEER , FE—L2RZ SMOEIR (AL 52 FEAREIR
[E3R) , MEWMIBFRORTE. RBENE &, MESERAA BRI
W (EERIFABTHAEM AN RFRAFE. MRAFEEUIGSNE , Sl
TR AZGERFAE |, =31

The issue here is not some unlooked-for benefit,such as might
come from offering a chair to a senior citizen.It is a matter of
honesty and earnest effort.Dishonest,lazy people look to get
something for less than is required-or even nothing.If you decide to
boost your profits by raising your rates and providing less
service,it's going to catch up with you.

XE AT&T BEATH T RARKN KA FEXTIRTE. ENBRRAXRAS |
BENRBE AT FREEENRS  ARK EX PABEFRERKEEERS |
MiEmEMAT ., R ATE&T RIFMETEEER | FFHIBTERAR T s R
Faui , BREERFEMRKAERER P, @d3x#80l 2E , AT&T
FETHAMBRMEZR,

AT&T learned this lesson the hard way.lts rates continued
advantages.Along came deregulation. MCl,and Sprint,and bang!
Customers began switching their long-distance service by the
hundreds of thousands.AT&T saw its error quickly,though,cut its
rates,and began offering innovative packages.lt still faces heavy
competition,but it now knows quite a bit about the Law of
Compensation.
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In contrast,consider mobile home builder Jim Clayton.His
company,Clayton Homes,was already growing rapidly when
Hunrricane Andrew decimated South Florida.The need for new
mobile homes was enormous and fast. Clayton could have followed
the examples of many Florida business owners and jacked his prices
skyward.Instead Clayton Homes kept its prices level and jacked its
production skyward.The Lay of Compensation meant that the
company still made a reasonable profit on its services;it also means
that thousands of home buyers in South Florida have reason to
remember Clayton Homes very fondly when it comes to their next
purchase.

FERNBE LIRS |, B AZ X AR B KENERNSGF , BREEKTLS)
FEBRFKE., MRERNHEREFIFOK , FICE | ERIOTHBRE TS
B, REBRFESREZ Ek. Tour day-to-day life may not offer
such dramatic examples,but the most concrete one is your
pasychaeck.If you are dissatisfied with its size,remember:Until you
begin to render more service than you are already being paid
for,you are not entitled to any more pay.

BIRHEHRATH BT SN, Aghla—mHRES , Aft AFMERIRENR
ERE E?

It you are convinced that you are already doing more work than
you are being ,paid for,ask yourself why the Law of Compensation
doesn't seem to be working.

BRHERIR | REBWABATEN BB T8 B AR , Tt
2B NTHE , FEREENMUNSFR T , AR HGFEATERS K
Fifs.

The sad fact is that most people have no definite purpose greater
than getting that paycheck No matter how hard they work,the wheel
of fortune turns right past them because they neither expect nor
demand more.

R ZEA T AT BEBRRIIARF |, FFEFERRILLIR BRIEZMATEE?
What are you doing that shows you expect and demand?
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Gaining Favorable Attention
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People who need your work have things to offer you.You probably
are not the only person capable of providing what they need.What
will distinguish you from the crowd? The attention you generate by
doing more than you are being paid to do.

BRER , ERAKEMMATEEN—RINGKL , BB —ARNMEER
ICRMAEARE, LERMAMMATAXA BRATN | XMEEEIC RUtBE
KEELRATERD B ASMNEHEHRMRELE, thtbHMATRRT 4
JUAS /NBf R EFE,

Early one morning Charles Schwab arrived at one of the steel
mills he managed.There, in the dawn's faint light, was a clerk from
the company's stenography pool.When Schwab wondered what he
was doing there were any letters or telegrams Schwab wanted sent
right away.lt would be hours before the rest of the staff arrived.

SERAEX A R T T FSET , IFEVMbE— RS mBMARNFIT., HXK
TSR EARZINAZER , HhZ T —(FNAIE |, it EER L4 5 AN
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Schwab thanked the fellow and told him he might need him later
that day.And he did.That night,as Schwab headed back to the main
office,he tool along his new personal assistant,the fellow who had
gotten his attention so early in the morning.

XA R ARSI B RAAMRt T |, FHEMBRRICAES |, TR EEZE—R
PN iV

It wasn't the fact that this young man was an extraordinary
stenographer that got him attention.It was his habit of showing his
personal initiative in going the extra mile.

BRATT LAY

Becoming Indispensable

TRARRB N ATHATER , ZTH—R KRB RIER AT EARA] DK
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AHFE  (BRE , RE R ATARTRDNMS . WiFEB AT RER
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BRSNS, NEFITESICERFSSER S ETFN.

Whether you are an employee or the head of your own
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company,going the extra mile makes you indispensable to
others.You do for them what no one else does.There may be others
with more knowledge,skill,or prestige,but you are the only one who
provides something absolutely necessary.There may be seven other
companies providing public relations expertise,but if you are the one
who can be called upon at two in the morning with a can-do attitude
when a disaster strikes,people will remember and value that.

BNEBREAAZLATMERNERA , BAAAMM— BEESX , B2,
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One young man,working for a movie talent agency,was the only
person willing to listen to a cantankerous star complain about her
problems hour after hour,day after day.No one else took the
time.When she threw a tantrum on the set studio,or her agent,was
the only one to persuade her to go back to work.The movie went
back on schedule,and millions of dollars were saved.He had made
himself indispensable by befriending that important client.

FRAEREERAFEASER AR TSRO AY , BNHRE FrFR KT TTER T
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You will never command more than average compensation until
you become indispensable to somebody or some group.Make
yourself so useful that it would be extremely difficult,if not
impossible,to replace you.People who have pulled themselves out of
the crowd and have included the priceless ingredients of going the
extra mile and personal initiative in their service virtually write their
own paychecks.
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RIIESTFEA],

BHRFUROE
Build a Positive Mental Attitude
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How to Develop a Positive Mental Attitude

RIDTIEFFIRROE , MERNEGIRRIROEER R , 128 7RO
BHRTIERHAT L KE.

You must have a positive mental attitude to make life pay off on
your own terms.Nothing great has ever been achieved without PMA

E , R OERF—MERBR—M—BET2E ERRA , ZR35%5H
RO, FEM AR OSRTSIE.

Recognize that your mental attitude is the only thing over which
you--and only you--have complete control.Ecercise that control,and
direct it by using PMA.

PIMTANRIE KRR ML KB XA |, THER ARG AR OGS S B St AT
BAREZE.

Learn to close the door of your mind on all failures from your
past.Clear your mind of any influence which does not support a
positive mental attitude.

R R—EFPRFEEINART , FULNEFERIE , EEHIBARE
EIFEIFRN A , ZETFRABMR , e —k , RETRSFEH—RRHEREN
¥ REIKErTENZ .

Find out what you want most in life,and go after it .Do it right now
by helping others to acquire similar benefits.This way you put the
principle of going the extra mile into action.

MERFBENRIEZG , EITEFEXLRIRITR , KA TRITRIAIR
AEXTE , IAEXAR , B EREGARD , ioE : REERFHOR
KMHImREERE.

Determine what kind of resources you need,set up a plan for
acquiring them based on the idea of not too much,not too
littler.Don't think small,but remember,greed more than anything
else has destroyed ambitious people.

B RRE—Le th ABREIET ARANEEE | RATARMIREE, BER
B YR ANETIERZI—ER. FIISEMA—ARERS , BE At
Sk—LRMEMMRAER TR ENRE. BT —% , AKERFTUNTREHRME.

Form the habit of saying or doing something every day which will
make someone else feel better.You can do this with a phone call,a
postcard,or a simple act of kindness.Give someone a good
inspirational book,for instance,and you give that person something
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that will work wonders in his or her life.One good deed a day will
keep old man gloom away.

FEREC T RITERRAZ T , MEREXHHTE AT #K00E | kB
TG —IRAMES |, ZPRERINANIRITEE FURME.

Make yourself understand that what whips you isn't defeat,but
your mental attitude toward it.Train yourself to look for the seed of
equivalent benefit in every disappointment you face.

FWME B O I RRERSRASIN IR | FFRAMRIZ OIS AR VRAX TSI
ANRABE(E X FP SR R —FHEIF AP RIF AL T . aNRAGEMIE , EIMRY
OME - RO | RRMSZERTER DA,

Ascertain what you like best to do,and do it as a labor of love with
your heart and soul.Perhaps it will simple be a hobby.That's fine.Just
remember that an idle mind quickly becomes a negative mind;it's
called brooding.

BRIRAZUR R AIB A Z RN, AR ASRRMA B8, FFNFIRTR
FTHREMNER. IRt ARREBMER , REEIERERERSC A K
Ak

Understand that often when you have searched in vain for a
solution to a problem,you can find it by helping someone else solve
his or her problem. By the time you have solved the other person's
problem,you will have the insight to solve your own.

BRI —RZRERN RIMEE , BEEWREESIER S REHEALLE, XAF
VERIEARIE | BEMFRAROEIRISITAL

Study Ralph Waldo Emerson's"Essay on Compensation“once a
week until you understand and have assimilated it.This powerful
work will convince you of the benefits you will derive from PMA.

MR & R — IR 7=, RERIRITRBNRBNEIV T HER L
REMR , BTEMRMIUECREBC NMIE.

Take a complete inventory of every asset you possess.You will
discover that your greatest asset is a sound mind with which you
can shape your own destiny.

MRGZUARGIREE BRI MARKL |, FFRtE ERRENIE | X
FRAEME , RS RGERET |, ELOR/OAITEROE.

Communicate with anyone you know whom you have unjustly
offended and offer sincere apologies.Ask for forgiveness.The more
bitter this assignment is ,the more you will be free of negative
mental influences when you have completed it.
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FAMEXMER ERRBES B Z DA, BMINAMAR S Ttz IR S
KRSE , LERERSEAT=ELROE , RIELLFIRRE.

Acknowledge that the space you occupy in this world is in exact
ratio to the quantity and quality of the service you render for the
benefice of others,plus the mental attitude in which you render it.

PSRRI |, ES— D ABRRLE—ES] , HE—AERNRE—T
AR, MRIRHEPRRIEFEEIN , YIZNLIR B B MEIRIED,

Break bad habits.Abstain form your vices one at a time for a
month until you show yourself who is boss.If you need help from a
counselor or a support group,get it.Don't let your pride master you.

BHEEREIMIASHNBRKE | BHEREC A EBE — TRABRKERA.

Perceive that self-pity is an insidious destroyer of self-
reliance.Believe that you are the on person on whom you can and
should depend at all times.

BR—EUFRERFTEESG , BEERRMMR EHMAERES , JA
REReeA I BRIBARMINAIISHNE , BMEERIEHNER , e hfRmEk
®E M,

Relate to every circumstance in your life as something that has
happened for the best,for it may be that your saddest experience
will bring you your greatest assets if you give time a chance to
mellow your distress.

HGTAREEHIAARESK , XN KERIRZ ATAEHRRE | IBRAE DT
RkizHRED.,

Divert any urge for control over others,Squelch it before it
destroys you.Channel that energy into better control over yourself.

ERA 2 EBEARARMIFAEMNSE , MAEE ¥ BT RS ALAAERAR
A2k,

Occupy your mind with doing what you want to do so that no time
will be left for it to stray to the things you do not want to do.

BEESRMTHET , MABFRCHBREERARRNER , EEA
PR SRR R A AR P AARLL OISR

Attune your mind to attract the things and situations you desire
by expressing in a daily prayer your gratitude for what you already
have.

[ EXNERRREENEIR , MARNFERIRBEMRATFT , FREERA
BRI ZIRATR BRI M /BRI —— SRR MR RE—E AR B R R,

Demand a reasonable amount of dividends from life every
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day,instead of waiting to receive them.You will be surprised to learn
how many of the desirable things in life are already your,even
though you have not noticed them.

PUESREEM SRR ARETE | AR A S% T AZIE.
Live in a style that suits your physical and spiritual
requirements,and don't waste time keeping up with the Joneses.

FRAEEARBREAR B | IEBRMAEINAE —EMN St , BNSIHER T
AR , RESEVEEME R8RS |, S 2 @,

Refuse to heed anyone's advice-unless that person is willing to
give you satisfactory evidence of the soundness of his or her
counsel.You will save yourself from hucksters,the misguided,and
fools.

FTMARNEFELAREMRNE. HHMSMMRIARSIREBMK
FRFEME.

Discern that personal power does not come form the possession
of material things alone.Mahatma Gandhi led his nation to freedom
without a fortune.

FEC ZLEFHURFECHBRRKE , £8 ENERRASERNERK
A, RESENARREBE—FRIFES , UEEFFRRNIT3.

Exert yourself so that you keep your body in shape.Mental
ailments can easily spring form physical ones,and your body,like
your mind,must be kept active to remain positive.

EMECKmYE , FUFFHEROEERREEY , RNt SAEFRMAR
EMEMRIA S, FIIEZMARNAEYE , MAZE—RERMBARERIE
BITE,

Reinforce the habit of tolerance,and keep an open mind on all
subjects and toward all people no matter what their rave or
creed.Learn to like people just as they are,instead of demanding
that they be just as you want them to be.

R AGA |, B RIREEM SRR REZY , R ZHERERERN
MFITE  UMEENEBTHREIMEIR R&OE , ZHEY REKNEAE . #
X ENRIFAEREHIRECHE.

Admit that love it the finest medication for your body and your
soul.Love changes the entire chemistry of your body and conditions
it for the expression of a positive mental attitude.It also extends the
space you occupy in the heart of others.The best way to receive
love is to give it.
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PAAERIEREE 2 IMERIREAG VRIFAA I . TREMIEINE &4 VR kAT
4, T EATRES AR KT B RN AFE] IZRPAREE

Return every benefit you receive with one of equal or greater
value.The Law of Increasing Returns will operate in your favor,and
eventually--or perhaps very soon--it will give you the capacity to get
everything you are entitled to.A positive mental attitude works both
ways.

i, AR E  DASFISENHESHRRE. BEXFHSK 7
EARIKRISF A, — I RIFBIT BE , FRIBH , EERNAEEE.

Avoid the fear of old age by remembering that nothing is ever
taken form you without being replaced by something by wisdom.

FREMEHRATLCAARNREENE UNRA L | B BT ERATREIN
iR IRFTIE , RUWNERE YRABEAIRR R FTIE.

Trust that adequate solutions can be found for all your
problems,but accept the fact that the solutions may not always be
the ones your want.

ZEFNANNBIF , IREBCEMAREDN , ZBEATATR K. RAFEER
BT =RMENHE , BMHANERSE KKWKAR. BRER IEEKET
Moc. WraeAluiiiees) , (BabAIESE THAAN. BN 2RI EM
PR,

Rely on examples of others to remind you that any disadvantage
can be overcome.Thomas Edison had only three months of formal
schooling,yet he was the greatest inventor who ever lived;Helen
Caller was without sight,hearing,or speech,yet she inspired millions
definite major purpose is stronger than any limitation.

ST E BRI KB NOEE |, AR KEUARN R, #2535 A
IMAIERRNILS | PR SM— BRE , FHRHMISENMT |, 3IE
TEIT , MR BEU BN,

Welcome friendly criticism instead of reacting to it
negatively.Embrace any opportunity to learn how others see
you,and use it to take inventory of yourself and look for things which
need improvement.Do not fear criticism;encourage it.

MEABES T RHEh RN A B ER |, THe RIS 12, FFNETE L
KrPARERGFAL |, FA TR EE A EALS 1T,

Create a mastermind alliance with others dedicated to the
principles of success.Discuss your progress and insights and gain
the benefit of a much wider range of experience.Always keep these
meeting on a positive plane.
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NIERBE(Wishing), #FE(Hoping), AXE(Desiring) AKiRZIAKEE(a
burning Desire)5xZIBrZ [BRER , HP R BRI RELLFIREN T ,
B R BT O A GEMLE P IR B h TR MRk .

Grasp the differences between wishing,hoping,desiring,and
having a burning desire to achieve your goal.Only a burning desire
gives you a driving motivation,and it can be fueled only by a
positive mental attitude.

BREMAFSREENMERE , THMARMRKEKRE, FSFRERTS
it ABERITA , XEATASERKER BimERERR.

Abstain from negative conversation,especially carping,gossip,or
tearing apart other people's reputations.These activities condition
your mind to think negatively.

BARREAR | FERBSSHRNGZHERFEN AR KR , BEAER
M= ErNE—mAaE , FREIE AER.

Discipline your mind to shape your destiny toward whatever
purpose in life you have chosen.Seize every one of the benefits in
the reward envelope and make them yours.

fERS st E N RILEASKKED , IR ASHEERTH.
Be yourself at all times.Neitherh yo nor anyone else trusts a
phony.

HELTHEENEE  EERTEANEREEANS | BAMEITHERN
FANE,

Believe in existence of Infinite Intelligence,which makes it
possible for you to draw on all the power you need to take
possession of your own mind and direct it toward whatever you
choose.

HEFRAAAERBERES I EBC ARRREIRNEEN , FHFEEXMEOME
FATEEMBENARITEL , IE FFiai!

Believe in you ability to become free and self-determining,and put
that belief to work by acting upon it.Do it now!

HIEEERMBAT , ATREARA T BRI ERTHREREBMNF , BE
IR SKEATSRIFRAI B A

Believe that the American form of government guarantees you
the freedom and privileges necessary to pursue your definite major
purpose.Work to defend those freedoms as needed.

EERMFHEERA , FHAENMRIMEHEFRNARNMERR (SEN , SRRk
AT,
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Believe in the people you are associated with,and recognize that
if they are not worthy of your belief,you have the wrong associates.

BImESK 6 MABRAMRAE—R. 6 NAZRERES Biliks. 41RFS
AEMEKRMRIFIIFEREFRN B F , RROEFE SR TR

And finally:read this lesson once a week for six months.You will so
thoroughly indoctrinate yourself with these habits and mind
conditioners that your mental attitude will become and remain
positive at all times.

BFRIMROE
Build a Positive Mental Attitude

BAZ _HIREhE
The 2 Percent Who Succeed

L KL NEA T fRIREE (Wishing) A#f{5(Believing) Z [BJHZER , i
ITRAIRB AT o] AFE BNt (103 B B AR SSINAR BN P 0R . AT RS
WX AN EIR |, FFEN AFRPA—H B XS ARLL KA TIX 725 R B AT 0L

+
/T\glil o

The overwhelming majority of people never recognize the
difference between wishing and believing.They never take six steps
that will help them use their minds to attain their desires.These
steps are summarized below,along with my observations,based on a
lifetime of study,of the percentage of people who attain each one.

1. REBRA—EZFHERRBERE MO . XEBERE—FER—
¥, REINERR TSR , AEXHE ERALT 70%.

Most people go through life merely wishing for
thins.These wishes are as fleeting as the wind.They have no
power to shape anyting.The number of people who stop
here:70 percent.

2 . AROBONEETNNEERERARE | i —Bit BE2MENARR ,
{BAREH{UKS , XHMALT 10%.

A much smaller percentage develop their wihes into
desires.They want the same thing constantly,but that is the
end of their commitement.They represent 10 percent.

3. ERENHBEERBFENAMEDT , BIE1018 GHF—Xibfiw
EHYREREMNETE  RIETXFHAST 8%.

A still smaller percentage develop their wishes and
desired into hopes.They dare to imagine,from time to
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time,that they might get what they seek.l estimate they
constitute 8 percent.

4 . BROBRONERERZTRIE | AR ENERRE S22 ATBENIRA,
XEAET 6%,

An even smaller group translates that hope into
belief.They expect what they want will actually
happen.These people number 6 percent.

5 . A¥ELHARBMBINNERE, REMFEHTRME 25, XEii—5
HEEERGEIINAE  REHTR—F B0 , XHAST 4%.

A smaller group of people crystallize their
wishes,desires,and hopes into belief,then into a burning
desire,and finally into faith.The constitute 4 percent.

6 . &, REEEVNOART RRBER-ANSTWZSL , EITEERRE R
TR, IR O RIMEA RS L. XFARG 2%,

Finally,a very few people take the last two steps and then
make a plan to get what they want and carry it out.They
apply their faith with positive mental attitudes.This group is
only 2 percent.

RN KRR R SR E NSRBI , XFANT b (B CNEBNNE ;
i IEEL—NE , FF3IXRNE , ABCTERRAMBEIRRS. URX
NN BRES |, N A[RE" XN XA A BREBEMEN , BHEXTREKR
EBRE ATREAY , TRIKAZNISENE (],

The outstanding leaders in every walk of life are the people in the
sixth group.They recognize the power of their own minds;they seize
that power and direct it toward what ever they choose.When you
take this step,the word"impossible" will have no meaning for
you.Everything will be possible for you,and you will manage to get
it.

BRI OE
Build a Positive Mental Attitude

MABSZ R
Join the 2 percent Club

MEMABS 2 ZAFDEIINAE—LE&MN
Here are the requirements for membership in the 2 Percent
Club.Only you will measure your success in meeting them.
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1 . ARREC RSt ABARMAFME |, MEHIL niREtEE S
S, EEEARMES | FFIENNERITHEN.

Adjust yourself to other people's states of mind and
peculiarities so that you can get along peacefully with
them.Observe a dog,and learn the art of self-control by
watch how quickly it adjusts itself to its master's moods.

2 . FETRAFMMEA MR R BR—LE/NE ; REILX F/NEERSEWN ,
KAARTBRAEERNFE,

Ignore trivial circumstances in your relations with
others,do not let them become controversies.Big people
kook past small slights.

3 . BRVHME—EF , MBEARABROSHETT IE6RNEL |, 3
HEXBERIFFRROE.

Establish control of your mind at the start of each
day,using the techniques for building a positive mental
attitude.Maintain that attitude throughout the day.

4 . FIEHEEEEC AR , BIZAURRAERNT % , MARREHEH.

Learn the art of selling yourself indirectly,by persuasion
and example rather than by the hard sell.

5 . NBBRHK L RTINS,

Develop a hearty laugh as a means to release anger.

6 . MTRFTRBMNES] , FIHRHEABMNERR , ERNE MY REFEMIE
E[EH,

Analyze all your setbacks and determine their
causes.Discover the seed of equivalent benefit in each
circumstance.

7 . BEEABEIMEEINERL , BRIEGENERE DAEHESK , B
MRAFEIE XA MRE, “IMIENE O , EHZ AT E LTSS RAE BN
&1L,

Concentrate your mind on the can-do portion of the tasks
you face.Don't worry about the cannot-do portion unless and
until you meet it face-to-face.By that time the can-do
portion will have shown you the way to success.

8 . BATRIEHRIME , FEERN—MENERNSINE. REMEL , /R
MEZEEL PR,

Turn all unpleasant circumstances into opportunities for
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positive action.Make this an automatic habit,and your
success will multiply.

9 . iCfE , ARATREKEAZNN. JFRTTETLBEMR BESTINRAN ,
MEMNECHMEZNT# , LRI YK EE.

Remember that no one can win all of the time,no matter
how much he deserves it.When you do not get exactly what
you wanted maximize your gain by increasing your
understanding of yourself.

10 . IBEGEREATFEINGR , BMER A IFNER W ABIEEmKNSS]
Look on life as a continuing learning process,and even
bad experiences will become good ones.

11 . 956 , RRIEENBER S MEEIREWRNS £, BPEFEHRN
BARMTE , MRATRILL SRR RBENE I EEEEiRMNEAE,

Remember that every thought you release comes back to
you multiplied in its effect.Monitor your thoughts,and make
sure you send out only those whose fruits you are willing to
receive.

12 . EHEROEWERE , XFOERSRMIFKOR | FFEHESIRAT
KBE—H1730.

Avoid associates with negative mental attitudes.Their
attitudes will rub off on you and poison every effort you
engage in.

13 . ETRFMEFRTTHE , RAS THMHENFRE , ARAE T
EAMEERIERE , FBKERE—F 4, MEZRHMEELB3NHE.

Be aware of the dual nature of your personality.You have
a side with a great capacity for belief and a negative side
with an equal capacity for disbelief.Exercise the first,and the
second will wither away.

14 . YERRAREEE B RERFAT YRR , mEZIFEHE
{51 , B ENFANEAGRTRARAIFL , EXMANNERE , FERSE
REFRR O .

Recognize that prayer brings the best results when you
have sufficient faith to see yourself already in possession of
the things you are praying for.This calls for a positive mental
attitude of the highest order.
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ML ERNRBA | fRATR BT OSE 2 4t & 2 AN ARELE S8R
AR, YROTERMBEMR , #E0 EREXLEER L , FEUFROER
At , RIRAAN A8 BV, DT ZERERRES AR OEN RN, A
Ihig —MERNBIIERE , BREESTHPR—TURNINS , mipedk 4217 HAt
IR,

You can see how a positive mental attitude relies upon and
reinforces so many of the principles crucial to personal
achievement. You need a definite major purpose,applied faith in that
purpose,and the personal initiative to act in ways that express your
PMA.The next two chapters will teach you more principles that both
support and sustain your PMA.The cultivation of success is a
complex,organic process;whenever you advance in acting on one of
its tenets, you advance in others.

AAIE TR R

How to Develop Controlled Enthusiasm

LN B —LIE RN A -
Her are steps to building your enthusiasm:

1. iTE—HmEF.

Adopt a definite major purpose.

2 . ERME TROBM. BEIERRITR , BB T A2 B AMREE S
f4Hi.

Write out a clear statement of that purpose and your plan
for attaining it.Include a statement of what you intend to
give in return for its realization.

3 . BB MENARBEANEE | EAEAFER , LT ROAMRFF
REEN—HE.

Back your purpose with a burning desire.Fan that
desire;coax it;let it become the dominating thought in your
mind.

4 . STRPHATHRAGIT R,
Set to work immediately in carrying out carrying out your
plan.

5 . IERT B R EHARE TR,

Follow your plan accurately and persistently.

6 . RIFEBZIRY , HBFABHTR— TR, BEREMABY , 3
FRBEAKRBHEEITR.
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If you are overtaken by defeat,study your plan carefully
,and change it if necessary. Do not change it simply because
you have met defeat.

7 . SIFREIAGTRETEH].

Ally yourself with others whose aid you need.

8 . WIEMEREA B IMEUR AR RN SEENXR , FREATHR
FHRM.

Keep away from joy-killers and naysayers. Stick with the
optimists.

9 . YINERT—RZBARIN TR, REEBMIEIFR—FIR , ™
IIRBEAWTAME,

Never let a day pass without devoting some time
furthering your plan.You are developing enthusiasm as a
habit,and habits require reinforcement.

10 . HIFRTTRZ 4BIT , REKEZIEEE BAMNESERMEE0 , B3R
REIEFRINANNE,

Keep yourself sold on the idea that you will obtain your
definite major purpose, no matter how far away that
moment seems. Autosuggestion is a powerful force in
developing enthusiasm.

11 . fERMRIFFROE , ERWSAR. . /2. &, RE. iR,
ToimtEFHEE A it R EARTTREH I ; EREARNEEN TS,

Keep you mind positive at all times. Enthusiasm will thrive
in a field full of fear, envy, greed, jealousy, doubt, revenge,
hatred, intolerance, and procrastination. It needs positive
thought and action.

PAEXEIEFRIN AL |, ERBRELEMAIE? UREN. AR MR
AN ERBENNERER. EENRE  FIEDS T RICEEIB ARAT
X E—LRIDER , RINMAECSRARL , TSR RTEEG |
PR BB BENRAMZ AR HARRIZ R A .

Does this list sound like things you are already doing? It should.
Enthusiasm it the natural outgrowth of all your efforts toward
success. What is important is that you now recognize that every
appropriate move you make is building your enthusiasm as well.
Understand how it has helped you, and you will be in a better
position to apply this tool consciously when you need it.
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P INaE

Enthusiasm Boosters

MFNARERIEN X AR |, MEARA_LRIELR EEM RN AR
FERS , 4RAT AR AR — L B AR S SRR AR AR

If you think that your enthusiasm need work, that it hasn't been
growing apace with your progress on the other principles, you can
stimulate it with some simple exercises.

PAEETEN

To be enthusiastic,Act enthusiastically

XMEBIFGRERNVENE!ILR , ERBNHERN. MRS ES M
AW, BAAERXTEEKT , BEMAANMAET , DERHNSREZ AR
R T KRN EAZ N T EFRNE. IFEMBFELECHRE | X
AT AEE BB XNR N |, {BARFRER SIRMBPITXLAT MG | 1R%
SBIFMRER , MXNSBBREHIERKIE.

Does this advice seem redundant? It isn't. If you enter a meeting
with your enthusiasm low, ignore it. Shake hands confidently; reply
definitively to questions; assert the value of your ideas and
proposals. Ideally, enthusiasm makes these things automatic, but if
you consciously perform the actions, you will begin to see their
positive results. This stokes the fires of enthusiasm

BB E
Keep an Enthusiasm Log

BRWBIESIEES , AT EICECEEE | DR BERIE , LR AR
PR RILE RENZ 3 - RS AEFURNT BRI TS 2RARER B T IS 24504,
REANTE?REEH , FTECFEPICARRERFHBE AR B AR , S54R
RRMESIKET I EIC Tk, XNMELRBEIREIIEMAMRE , FitHaeE 1R
[BIPA— T AL ATHRATAL . RALAMG—MRIE , ESMNEEEESIMNE , s
EFETEE , FRIOBE BEERNARAR. DRI AR N, R
ZAEIPA— T REIC SR,

When your enthusiasm runs high, make a not e of it in a
notebook. Write down the circumstances that inspired you and the
manifestations of that enthusiasm. Were you spurred to action? Did
you solve a problem? Did you persuade someone of something?
Also, keep a written copy of your definite major purpose and your
plan for it inside your notebook. Ten, whenever your enthusiasm is
ebbing, pick up your valuable book. Not only will it remind you of
the reason you should be enthusiastic, but it will also review for you
the benefits of that enthusiasm. Enthusiasm is a spiral, turning
inward or outward, rising or falling. To give your enthusiasm a push
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in the right direction, refer to your notebook when the spiral is
collapsing in on itself.

B E

Enforce Self-Discipline

RIEJLERTARAN , 2E6IEANERM |, X BN 26, BRI A
BHUG, FROSHZWEERIN KRR , MBERNESEEEXEE NN
=,

Earlier chapters have placed heavy emhasis on the importance of
taking control of your mind. This control is pivotal to your personal
initiative, positive mental attituded, and controlled enthusiasm. Self-
discipline is the process that ties all these efforts together for you.

— P AREREIBREKRE , EHMENAENANESSE s, BREKRE
TR B RENMIIERTEL, B HK , anRERZ BETNK , HRE
TERIETE1T3h, B R —&KEE , MRATRZINZHER , Frdimak
MLk KB NANE | #HSREXNEIE.

It isn't possible to achieve self-discipline without making some
progress on theose other principles; self discipline requries self-
knowledge and an accurate assesssment of your current abilities.
Likewise, the other principles can't really be put into action without
self-disciples can't really be put into action without self-discipline. It
is the channel through which all your personal power for success
must flow.

BRI EAR R R — BICFRBENENCHE | RN FS W EF R
EUHEMNE , IFRESSIFEHAR , XHEBRNER,

Think of your mind as a reserveoir in which you have been storing
up potential power. You will now learn to release that power in
precise quantities and specific directions. This is the essence of self-
discipline.

EhIRAELE

Controlling Your Emotions

REBAIAEBREITHBEZTINGER , BENERERNFEF : (REF
SEEMEEN,

Most people act first and think about the consequesnces later.
Self-discipline will reverse that process. You will learn to think before
you act.

FIXFREFREE AL , ARIEHRIIELE. KITE KEI—T 14 #E
BRELE
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The primary means to this ecd is your control of your emotions.
For review, the fourteen major emotions are repeated below.

TS THRAELE

Positive Emotions Negative Emotions
1. & Love 1. 74E Fear

2 . M Sex 2 . &P Jealousy
3. % Hope 3 . I Hatred

4 . {&:0) Faith 4 . #RE Revenge

5 . #k Enthusiasm 5. 2 Greed

6 . FBWR Loyalty 6 . 17i%& Anger

7 . X8 Desire 7.2£{5 Superstition

i xLEEE R —Fh OIS |, TR IREBEERH &R, RAT ARG
RABEISHIBILT BRI | SEMZ 4 KNER. BHFN , MREAEFEIR
HAEHIABLEAARIELE BV | EATR A ERREIRERLE

All these emotions are states of mind and are thus subject to your
control. YOu can see right away how dangerous the negative
emotions can be if they are not mastered. The positive emotions can
also be destructive if you do not organize and release them with
conscious control.

femEXLFEERN , ERABREBRNINNE. NRR AEE L iEHhx iR
B, ERTREFERRIS AR ; BNRIMTE HE BITAK , ERATREERINEIK
MAEZRIMZ P, (ERKAK TR

Inherent in these emotions is explosive power. If you regulate that
power properly, it can lift you to the heights of achievement. But if
you let it run wild, it can dash you to pieces on the rocks of failure.

MRTEJLES |, (REFZAHBN BN EEHEZ K3 1., 28R
sam. XRERAETREN , REVRET BREAEME S , #RLXEAHB AR
PRI - BB RAHE 30— AR —— IR R FIRT Nz, A
AR BRI AR A B B RN B OB R E R T, HANE U, FRIAH
RIREC , MERRIEIESN NAORZEIES) , T BE4% S5 FIEMREET,

You learned in earlier chapters that a definite major purpose,
activated by a driving motive, is the starting point of all worhwhile
achievement. This motive must be so strong that it will subordinate
all your thoughts and efforts to the attainment of your definite
purpose. But your drive--your emotions--must also be subject to
your own good judgment so that your enthusiasm and desire will not
run over your wisdom. In other words, you must discipline yourself
so that your drive is always under control and directed in the proper
channels.
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Self-discipline calls for balancing your emotions with your
reasoning. This means you must learn to consult both your fellings
and your reason before you reach any decision. Sometimes you will
need to set aside your emotions and fllow the dictates of reason
alone. Other times you will decide in favor of your emotions,
modified by your reson. A happpy medium is imporant.

BIENABLLEFAEREF RN |, HIERENMENAMT [AFE , WIBIIRE
SXEX AR , BUEHRARER TAFE  BAMIIIREKZEAEC
E MtaB#R.

Consider, for example, those people who are so in love that they
will do anything for their beloveds. Thery are putty in the hands of
other. They rarely amount to anything because they have no
purposes of their own in life.

HFREHFSHE , BOHHIRKBREAEIRE , AR KiTH B C NE
&, FFEEMEMRAENARR—VIEER & , RHERLEMBERANAZ , &
RLARBEN.

You might wonder if this danger means that it would be sager and
wiser to control your life strictly on the basis of reason and leave
emotion out of every decisison. The answer is and emphatic no.

AT RIMBE LGRS |, TIXREN T, MEME FERERTRA
KITHRNE. MREBIET HFEFEL , BEBTAEFZHE?NRIRIIR
T, PEMREMNFERER , AR ST R AT ? 2R NFH
MR AR S5 ARKNTIEE  (BEREBTAFLE S5 Hle?

Don't forget, your emotions provide your driving power, the
activating force which enables you to put your decisions into action.
If you destroyed hope and faith, what would there be to live for? If
you killed enthusiasm, loyalty, and desire but still retained reason,
what good would reason be? It would still be there to provide
direction, but what would it dirct?

PRGIEEIFE B RIMBAE T IERRE |, EESRIEE R — A TRENEE.
TREERRGITIR—HE , (RATA—1ELRE Dt etk , IHfEEsIMF5] 2 THER
B, BARBEKGE HE , BUBRERFNRERESAER , FFEMK KM,

You must control and direct your emotions, not abolish them.
Besides, abolition would be animossible task. Emotions are like a
river. Theire power can be dammed up and released under control
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and direction, but is cannot be held forever in check. Sooner or later
the dam will burst, unleashing catastrophic destruction.

RETER S ERER AT IESIA TS|, SR OEMBE A EXBRED A ZHE
7, THEXLEROEREAB R RE N . BRHESEMESSHR L ED
RA1TEN , (ERIEIR BRUBRIESE (ARFRIRIESE) 2 AT B LRI e
M H—FRLK , RZIPHRIBE VR E — N ATRREA.

Your negative emotions can also be controlled and directed. PMA
and self-discipline can remove their harmful effects and make them
serve sonstructive pirposes. Sometimes fear and anger will inspire
intense action. But you must always submit your negative
emotions--and you positive ones--to the examination of your reson
before releasing the. Emotion without reson is a dreadful enemy.

BT ANEFEFIEEMIEM 2 B X EIFEE? 28 ENSHEELEKE
U™ EFARIRA). BRESHSR WESNEIEEIMEENRE | 3R
H_FERRIEE .

What faculty provides the crucial balance between emotions and
reason? It is your willpower, or ego, a subject which will be explored
in more detail below. Self-dicipline will teach you to therow your
willpower behind either reson or emotion and amplify the intesity of
their exprssion.

ROBIEFREERE—ETFE , MERNEEOEM TN EE , &

REFERFRROBESHE , BEO ASHEIFXA A6, RXETH
2, RRBEENBIEES BOMAEHI TS P ERLARNREREITE
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Both your heart and your mind need a master, and they can find
the master in your ego. However, your ego will fill thei role only if
you use self-discipline. In the absence of self-dicipline, your mind
and heart will fight their battles as they please. In this situation the
person within whose mind the fight is carried out often gets badly
hurt.

IFRE%
S
F—HEA , BEE— P AE—RERLIERINAR. B ARKNEESZEE

EWRREE , T, ROREEEFIN OESER , RizhXERNEE |, X
AP AR A S
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